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Governance and Monitoring Framework 

 

This diagram details how progress of the action plan will be monitored 

and how an annual progress report will be produced and reported 

upon.  

 

Policy & Resources Committee
Annual Report where

Recommendations are to:

- Agree the following years Action Plan(s)

 - Note the annual progress report

Workforce Equalities Action Plan – Governance and Monitoring Framework

Modernisation Board / ELT
Agrees final Action Plan(s)

Monitors progress quarterly

Delegates activity as appropriate

BME Audit Project Board
 - Meets quarterly throughout lifetime of 

action plans

 - Produces interim and annual progress 

report

 - owns and manages risk register

- escalates issues where appropriate to 

ELT / Modernisation Board

Workforce Equalities Group
 - discusses interim and annual progress 

report

 - discusses risk register quarterly

 -  provides challenge if necessary

 
 

 

 


